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ELTMINATION OF TEE LAG IR CORSTRUCTION OF ELECTRIC POWER PLANTS

: LS In 1946 and 947, USSR produstion surpasssd norms set by the new Fivo-Yoar
. AR o Plan. The plan for the development of electrical pover roashed 10 percent but
: s that of power exploitation was not fully completed. For exampls, the electro-
atations of Igumen, Sumgaitsk, Bryansk, and White Russla were not fully ex-
ploited. These sections compisted only 95 percent of their task. =~ -

The basic reascrs behind these shortcomings were the laproper orgenleation
of projscte and improper vee of workors' cadres and ocastrustion equipment. More
. : than 30 poroent of the workers 41d not fulfill their norms in the past year. In-
. AR foroexant of dlsoiplius and elim!aatlon of the pmesive oubtlook tovard expioitation
piee e of new power Pacilities must be stresssd. No prsjest shonld be attempted without
ocomplete plans and organigaticn of the work and then, no deviations from bhese
plane should be tolerated.

In the past year only 45 porcent of the avallable constructicn squipront
snch es excavators, concrete mixera, stons cruahers, etc. , was exploited. 0ld
methods ahould not bo used whon new and muperior ones are evailable. The oequip- -
went should be divided among the individual construotion units Lo improve the
< work, 208 should be olroulataed between them to gain the greatunt advantage. IS
o . R is 6b11l rare If 100 percent mechanization iz attained aven in auca speratione
- Lo a8 the preparation and delivery of cvnorete.  There is grsas need for imiiiative
in workers and cupervisors. -

In 1948, special attention must be paild to completion of earthusrk for
thwroolectric plante. Blasting end nydromechaniocal means should be given per-
S e ticolar attention. The labtter meihod-wae used at Stalinogorek for smell projects
o SN suoh as uxcavating trench foundations for s turbo plant, end it has proven
: adaptable and even more effactive in consbruotion of thermoslectrio stations.

The nroblem of anbourface wvater has been solved dy such muans as freezictg
und lowering the vater level in tae upecific arca. Blook reinforcemonts have
bees ured In agsembly of foundations, relnforcad-conoretc strmotures, eto.
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CONFIREMTAL. | 50X1-HUM |
A series of bollers anl turbo plante vere assembled and exploited in 1947. —

This work was speeded up by tho use of vew methods suoh as rolling proceswos
E and wolded tubes of stecl alloyy - e T : T o

The use of the block method in assembly can apeed up construstion, if
over 70 percent of the work is done in this manner. It was nob used suffioiently
io tho assendly of turbines and bollers, resulbiog in delay of sha program.
Howevsr, besanme of cudue concentration or the new tashnology, quality of work
n.; dlsregazded, and this has resulted in a nuobor of brosidowns eni mfnor
deofscta. :

Oredod pay sosles ebonid be geed for &isciplioary and ingemtive purpoees
for tempo¥ery worksrs. Bpezlal sare should ds provided Pfor the cadrves vaioh
nove from plaos to plase, by providing thee with propex gquarters apd othsr -
provisions as alded inoentivés Lo retsin them in their treds,
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